VASFAA Phone Board Meeting
Date: 8/29/2017
Attendees: Joan Zanders, Biz Daniel, Ashley Reich, Billy Rae Davis, Robin Gregory, Chad Sartini, Beth Armstrong, Sherika Charity

Quorum has been established and the board meeting started officially at 10:13am. 
Biz Daniel asked the group if they have been able to review the P & P. 
Joan Zanders asked if there have been any other changes made aside from the comments. Ashley Reich mentioned that she did not make any other changes aside from the comments listed and highlights. Ashley mentioned that she will make grammatical and spelling changes once all changes have been made to the P & P. 
Group agreed that there will be a review of all and then one vote on all changes. 
Group Reviewed: 
Section 3.6 Treasurer-Elect
· Change: Remove all year references; everything else can be adjusted
Section 3.7 Immediate Past-President
· Change: Keep the second bullet as-is since this is in the by-laws and make Linda Woodley Scholarship adjustment. 
Section 6.2 Elections 
· Change: Add the June 1st date in the verbiage since this piece is in the by-laws that we must have a vote done by this date. Make all other changes. 
Make “Section Seven: Financial Policies and Procedures” black font
Section 7.12: Surplus Revenue Distribution Plan
· Change: Added “potential” before need for VERP assets and combined the first and second sentence. Make all requested changes. 
Section 7.14.1 General Guidelines
· Change: Added a second bullet to indicate that development partners must be paid members of VASFAA. Make all requested changes.
Section 7.14.2: Conference Exhibitor Policy
· Change: Remove the sentence referencing tiers since VASFAA has tiers 
Section 7.14.3: Development Partner Fees 
· Change: This was voted on previously it just was not added to the P & P originally. Make all requested changes. 
Section 8.1: Membership Pins
· Change: remove completely 
[bookmark: _GoBack]Appendices: reorder numbers and replace old/out of date forms from various section 
6.1b: remove completely 
6.2: remove completely 
6.4: remove completely in Appendices and regular P & P 
11.8a and b: remove completely 
Update Development Partner Policy and Letter to take out years and add [Insert Year]
Joan moved that the board approve the changes as stated knowing that this is not a final product; Chad Sartini seconded this motion. No further discussion. All in favor, none opposed. Motion carries. 
Ashley Reich had to leave the board meeting and Biz Daniel will pick up with notes and provide those to Ashley. 
